
Doing the same thing Need for 
discussion

Consistent quality

(Don't make your clients look/feel bad by 
knowing more than them

Intense client service 
relationships

Details!
No time!
Low Margins!

Bring a templateKaizen It's hard to change a set 
system

Long tenure = Deep 
connections/relationships = 
Complacency & Contentment

LESS:
Social Status
Stability
Role Structure
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Prescriptive Clients

Trust is more important than experience/skill/talent (People need to be able to comprehend or place you in 
a category before being able to work with you.)

Rule based art/design/culture

LESS:
Formal Gateposts
Risk to the non-Japanese parent

Quicker decision making

Foreign Companies

Education System

but

so

so you might deal 
with this better

so you c an ena ct

Fear

Need for 
Structure

The Whole Trainset

Becoming more 
collaborative

Non-Japanese willingness to 
embrace change
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