Trust is more important than experience/skill/talent (People need to be 31? le to compr ehena"or place you in
i a category before being able to work with you.)

****** Prescriptive Clients B

| |
| |
| (Don't make your clients look/feel bad by Intense client service Deta.ils! ‘
: - > - - > No time! |
| knowing more than them relationships .
‘ ﬂT Low Margins! |
| |
> Fe ar ~® Doing the same thing » Need for
i discussion
, ’ Long tenure = Deep
Education System Consistent quality BeCOmlng mMoTe - connections/relationships =
4 B Collabo rative Complacency & Contentment
. b '
Kaizen - Bring a template “ » It's hard to changeaset |«
o SYStem
| \l d f so you might deal
Rule based art/design/culture ' > e e O r with this better
. Non-Japanese willingness to
@) 1
£ embrace change
LESS: ; “
Social Status : S
> o m DS
Stability S
Foreign Companies Role Structure §
iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii o
LESS: 3
> Formal Gateposts » Quicker decision making -

|
|
Risk to the non-Japanese parent |
|

******** The Whole Trainset e

www.a-small-lab.com/managing-for-creativity-in-japan/ | chris@a-small-lab.com An Annotated Framework for Risk | Managing for Creativity in Japan



http://www.a-small-lab.com/managing-for-creativity-in-japan/

